ALL ABOUT MMC’S RISK AND EMERGENCY PREPAREDNESS (REP) TEAM
News, updates, and tips from the REP Team
What is the REP Team?
The Risk and Emergency Preparedness (REP)
Team was appointed by President Kerry Walk
in 2018 and was tasked with reviewing, revising,
and implementing the College’s emergency
preparedness initiatives.

What does REP work on?

Who is on the REP Team?

The REP team meets weekly to discuss and
prioritize a variety of campus safety and emergency
preparedness issues. The team maintains the
College’s strategy around emergency preparedness
and spearheads the annual exercise, drill, and
training calendar. They coordinate across all
College divisions to implement new initiatives,
provide trainings, solicit feedback, and generate
awareness about new protocol. The REP team’s
approach is guided in major part by feedback from
our students, faculty, and staff.

The REP team is comprised of staff members from
across key offices at the College:

What’s Coming Up Next Semester

The REP team is not an emergency response team;
they focus on preparedness at the institutional
level and cultivate awareness on campus.

• Maria Deinnocentiis, Associate VP for Enrollment
• Mike Emmons, Associate Director of Campus Safety
• Carly Lynch, Senior Director of Communications
• Rebecca Mattis-Pinard, Chief Diversity Officer &
Title IX Coordinator

During the January and spring semesters, REP will:
• Lead the socialization and implementation of the
new Emergency Operations Plan;

• Desiree Sholes, Executive Coordinator

• Conduct regular campus-wide evacuation,
shelter-in-place, lockdown, and active lethal threat
drills, in addition to training sessions on these
emergency protocol;

• Jogy Vathappallil, Senior Director of IT
Infrastructure & Operations

• Conduct two additional tabletop exercises with
the College’s response teams and administration;

• Richard Sheldon, Associate VP for
Academic Administration

• Emmalyn Yamrick, Dean of Students
• Diana Zambrotta, Executive Director of
Business Operations
Fall 2019 Student Representatives:
• Rachel Baransky ’22
• Melanie Bermudez ’23

• Develop site-specific guidelines for vulnerable
campus spaces, including the Commons, the
theatre, the Nugent Lounge, and 8th Floor
classroom spaces; and
• Prioritize Continuity of Operations planning at
both the departmental and institutional levels.

2019 REP Accomplishments
In 2019, the REP team:
• Completed an overhaul of the College’s emergency
protocol, resulting in a new Emergency Operations Plan;
• Implemented a new Winter Weather Plan to streamline
communications and decisions around College
operations during winter storms;
• Finalized a drill and training calendar, outlining a
regular schedule for fire, evacuation, shelter-in-place,
and lockdown drills for campus, in addition to tests of
the emergency communications and PA systems;
• Conducted two tabletop exercises with the College’s
emergency response teams and administration to
practice handling emergencies with college-wide impact;
• Evaluated all lock systems on campus to replace doors
and/or locks as needed prior to running lockdown drills;
• Provided emergency radios for on-campus locations
that lack reliable cell phone service and trained users;
• Increased the College’s Campus Safety posture by
reevaluating position and number of guards, replacing
security camera servers, and implementing a mobile ID
system; and
• Conducted numerous meetings with students, faculty,
staff, and the Board of Trustees, both to solicit feedback
and suggestions and to provide trainings and generate
increased awareness of the College’s emergency
preparedness protocol and recent changes.

Questions or comments for the REP Team?
Contact us at safety@mmm.edu

REP RESOURCES AND
OTHER THINGS YOU SHOULD KNOW
Register for ConnectED

Review the Action Guide

ConnectED is the College’s emergency
notification system. Register now and
never miss an alert:

The REP team developed a one-page
Emergency Action Guide with tips on
how to respond in a variety of situations.
This sign is posted near exits in all MMC
buildings, is available on the College’s
Touchnet Mobile ID app, and is online at:
www.mmm.edu/action-guide

Open phone camera to scan. Follow link to register.

Active Lethal Threat Training and Resources
Many students, faculty, and staff have indicated that their top concern
for safety at the College is an active lethal threat on campus, and have
requested additional trainings and resources on this topic. The College
will be providing a series of on-campus workshops and training sessions
to help the community feel prepared in the event of an active lethal threat
during the spring semester. These trainings will then be supplemented by a
campus-wide lockdown drill. In the meantime, please review the following
active shooter training video, prepared by the Department of Homeland
Security, for an overview of how to respond in such a situation.

Warning: This video contains a simulation of a
shooting in a workplace and may be disturbing.

